Reports for Derbyshire Dales Lib Dems AGM 2021
Chairs report
It is lovely to be able to all be together in one room. Since I became ac�vely involved with the Derbyshire Dales
Lib Dems, this is the first mee�ng that has not been on Zoom, so welcome to everyone who is here and thank
you for coming.
In summer 2020 I received an email from the Derbyshire Dales Lib Dems looking out for County Council
candidates. I didn’t really think that I could be a candidate but I was keen to get involved in the party, help out
and do my bit. I didn’t remotely expect to actually stand, and far less did I expect to end up Chairing the local
party! I have learnt a vast amount; I have a far vaster amount s�ll to learn. So, I would like to start off with
thanking the Exec Commi�ee for all your help and advice over the past year or so, being sounding boards,
nudging when needed and pu�ng up with me when my day job takes over. It has been a huge privilege to work
with you all and I am very proud to be a part of the Derbyshire Dales Lib Dems.
The highlight of the year was, of course, the County Council elec�ons, and I repeat here my congratula�ons to
Sue Burfoot, on her excellent and well-deserved re-elec�on and increase of her majority. Although I didn’t win, I
was very pleased to have reduced the Tory majority in Derwent Valley. The electoral agreement with Labour and
the Greens was an interes�ng experiment, and although it didn’t deliver success for any of the candidates, it
certainly gave the Tories a run for their money. Peter Dobbs came second in Ashbourne where the Conserva�ves
got over two thirds of the vote, and Paul Cruise came 5th in Wirksworth.
It is worth highligh�ng the success of our pe��on calling for the District Council to ins�gate an inves�ga�on into
the bins debacle. It generated good publicity including on social media, and was successful in its aim, despite
surprise amendments from the Conserva�ves! Peter Dobbs worked incredibly hard on this, se�ng up and
running the pe��on and presen�ng it to Council and deserves significant credit, along with Cllr Paul Cruise who
proposed the key mo�on, challenged elements of the Tory amendment to it. Ul�mately it was a significant U
turn by the Conserva�ves, and we must just hope that by this �me next year, we have a report and answers –
and bins that are being collected when they are supposed to be!
The Pint & Poli�cs evening in Matlock on a sunny evening in September was a super event. It was fascina�ng to
hear from Ed Fordham, leader of the Liberal Democrats on Derbyshire County Council and I record here my
thanks to him for coming along. We will plan more similar events in the new year and would really encourage
you to come.
Moving forwards, we need to begin to gear up for the next elec�ons. The party has said that they currently
expect the next General Elec�on to take place in late 2023, but possibly much sooner, and we know that the
District Council elec�ons will be in May that year. I won’t beat about the bush here – we are greatly in need of
addi�onal volunteers to help us run a successful campaign. Our team here tonight work their socks off, but given
the scale of the Tory machine in our area, we need to be really ahead of our game in terms of media,
communica�ons, fundraising, leafle�ng and canvassing. If you would like to get more involved, or know of
anyone who would, please get in touch with any one of us, whether you’ve got the odd hour a months, or think
you could contribute more than that, we would welcome any addi�onal assistance in whatever form you are able
to give it.
And in par�cular, we need addi�onal candidates. Even if you don’t win, I can tell you from my own experience
this year as a first-�mer, that you will get a huge amount out of standing and you will really be contribu�ng to
improving things in our area!
Finally, I think it is extremely important to thank our party’s key people. Our Town, District and County
Councillors work �relessly every day for our community, and it is only right to acknowledge the huge amount that
they each do. Special men�on must go to Mar�n Burfoot for his work on the Matlock Focus, among everything

else that he does. Henry Jebb has done sterling work as Treasurer, and always provides wise and considered advice
when needed. Saskia Tallis took over as Membership secretary, and has done a fantas�c job in what have been
challenging �mes for her. Last year, Pat said that whoever took over from her would be in very good hands with Midge
Dobbs as secretary, and she was not wrong – Midge is brilliant at keeping on top of what is supposed to be happening
and when. And as far as I can tell, I don’t think that this branch would operate without the efforts of Peter Dobbs, who
writes superb ar�cles almost every day, runs our website, ins�gates campaigns, writes the Ashbourne Focus, manages
GDPR and generally works assiduously on behalf of the local party. To all of you, thank you so much.
Here’s to a 2022 of excep�onal campaigns, on �me bin collec�ons and no covid!
Claire Cadogan November 2021

Treasurers Report to the AGM [November 2021]
This report covers part of the current year from 1st January to 22nd October
[Appendix 1].
It also invites members to note the full year accounts for 2020 (attached) which
have already been approved by the Executive and submitted to HQ and the Electoral
Commission. As I took over the role of Treasurer from Sam Lewis at the beginning of
2021, last year’s accounts were drawn up by Sam.
Finally there is a draft budget for comment and information only [Appendix 2]
2021 Accounts (part year):
I present the accounts to the Executive in a different format from previously, so a
prior year comparison is not yet possible. In addition, membership rebates from HQ
are paid net of ‘digital services’ deductions; I now show the gross amount of
membership rebates, and, as a separate expenditure item, the cost of digital
services.
Derwent 88 is now run as an arm’s length fundraising club for DDLD. Its bank
account no longer shows on the balance sheet, and only donations from the Club are
shown (as Income). Surpluses from Derwent 88 have increased the income from that
source for 2021 only, but increased participation in the Club has increased the
amount that can be donated to DDLD to about £1000 in a full year.
Our Councillors continue to donate substantial sums to the Local Party as part of the
tithing scheme for elected members. We are very grateful to them for this source of
income. It must be noted, however, that the amount received will not increase unless
more councillors are elected, and it will decline if we fail to re-elect as many
councillors in 2023.
Individual donations have held up quite well, mainly due to the County election
campaign in May. It is likely that in 2022, with no scheduled elections, there will be
fewer donations from individuals.
We spent just less than £3,000 on the County elections in 2021, and other
campaigning costs (e.g. regular Focus deliveries, our website and Facebook
adverts) have so far amounted to more than £1,750.
Draft Budget 2022
I have increased the amount we expect to spend on the election in 2023 to £3400
(from £3000 last year and the actual spend in 2021 - £2,766).
Regular, all-year-round, Focus is likely to cost more in 2022, as there are no
scheduled elections.
It will be necessary to encourage as many donations from individuals, increase
participation in Derwent 88 and raise as much cash through raffles, draws and other
fundraising ventures as possible, in order to cover increased expenditure.
Henry Jebb 23rd October 2021

Conference Rep’s Report to the AGM [November 2021]
I attended both the Spring and Autumn Online Conferences, as any member of the
Liberal Democrats is entitled to do. However I also did so as a representative of
DDLD, having been ‘elected’ to that role at last year’s AGM; but I am unclear
whether there are any benefits or duties that fall to me as a Conference Rep.
It is possible that the only duty that still exists since the advent of One Member One
Vote is that of being able to vote for the individuals who serve on the various party
committees. I believe there have been no such votes so far this year.
Both conferences this year were online, using the Hopin platform, due to covid
uncertainties. The software allows you to attend and vote on debates and other
events in the ‘Auditorium’, or the many training sessions or Fringe events where it is
possible to ask questions. There is also an ‘exhibition’ which tries to mimic the
information stalls at a real conference; and a ‘networking’ facility where you can meet
up and chat, virtually, with friends, colleagues or random strangers.
I find management of the debates and voting are probably better than in a real
conference, while training and the Fringe are broadly comparable. Networking and
the exhibition are definitely inferior. The conference hotel bar is your fridge – without
the chatter; and there is no free food and drink at the Fringe!
I enjoyed the innovation of early morning Pilates sessions – I don’t think that would
be possible at a real conference.
The debates and speeches at a Spring conference aim to get the party media
coverage in the run up to the round of local elections in May. The Autumn
conference lasts longer and is more deliberative. In September we agreed to
address the constitutional anomaly that is England by taking the first steps to
creating regional government in this country so that a federal United Kingdom which
includes Wales, Scotland and Northern Ireland, has fewer but higher level powers,
with a more balanced constitution. I also welcomed the Middle East Peace debate,
which included provisions to sanction trade with Israeli businesses in the illegally
occupied territories.
Spring conference in 2022 will again be online, though it is expected that we will
once more be able to attend a real conference in the Autumn.
Henry Jebb
19th October 2021

AGM 2021 COUNTY COUNCIL REPORT
FROM CLLR. SUE BURFOOT
As the Lib Dem group on Derbyshire County Council (albeit only 4 of us) we continue
to challenge the controlling Conservative group, led by our Leader Ed Fordham.
As a group we meet regularly on Zoom to discuss issues and we welcome members
of the Executive to join us.
We continue to ask questions at every full Council meeting.
My questions in September were about how the County Highways Department
assess and evaluate footways for repair and continuing my efforts to implement a
much needed trial 20 mph zone in Starkholmes.

Boundary Commission report
Peter Dobbs has submitted LD comments on the latest Boundary Commission proposals pointing out inconsistencies and other
issues.

Bins
The bins fiasco continues. Council recently voted for an inquiry into the problem. There have been senior management changes
at Serco also. Paul Cruise and Peter Dobbs worked hard to get the petition out and then to get the motion for the inquiry through
Council. We will have been seen to take a lead on this.

Public Space Protection Orders
The revisions are out for public consultation. The major issue for us and for other opposition groups is the absence of PSPOs
associated with fire risk. The fire authorities have provided mixed messaging on this and council officers complain that they have
insufficient resources to enforce. They, and the Lead Group, seem to miss the point that PSPO signs can change behaviour
thereby reducing risk even with a low level of enforcement.

Air Pollution
A new report on air pollution in Ashbourne has been released. Progress very slow. No consideration of wood burning stoves that
are in other areas of the country important sources of pollution.

I am personally pleased to report that finally the 20 or so Traffic Regulation Orders,
initiated about 3 years ago and requested by many residents have reached
consultation stage.

Planning

These are mostly for double yellow lines. I am awaiting the responses when they are
implemented!

Derbyshire Dales

Other issues have included questioning the salary being proposed for the soon to be
appointed Managing Director of DCC (a Chief Executive by any other name), and the
decision to cease Cabinet committee meetings.

Continued difficulty in getting any say in planning decisions which we believe adversely affect the District.

Local Plan
Two presentations on the Local Plan have been given to councillors. These presented four scenarios for the number of new
dwellings to be provided in the District, ranging from a few less than the current Plan to significantly more. These scenarios
were based on the different economic plans prepared by the District Council. The latest economic plan, the Recovery Plan,
resulted in the largest increase in employment and hence housing requirements. This Plan would if fulfilled result in an increased
number of low pay jobs. There is an issue about whether the Plan will be able to provide affordable housing for such groups.
At some stage, one of the scenarios will need to be adopted and that will define the housing requirement. A call for sites is out
at the moment.

Ed is to open the debate at the full Council meeting on 1st December on the role and
future role of the Peak District National Park to include a Landscape Review.

National Park

My questions might include a question about the County's forward planning for the
problem of Ash dieback on the highways.

Travellers’ sites

Cllr. Sue Burfoot November 2021

The Conservative Group scored a home goal by rejecting a proposal for temporary stopping places that would have given
officers some control over the locations where travellers set up.

DDDC Report - Matlock

The Knabb Hall Lane, Tansley site is still being evaluated. A site survey was interrupted because a badger sett was found.
Nevertheless, we understand it is going ahead around the sett.

Governance

Ashbourne Town Council appears to be mounting a campaign against Rob Archer using prospective travellers’ site(s) around
Ashbourne as a vehicle.

Move to Cabinet system
Speculation that the Council is going to be asked to vote on re-establishing a Cabinet system of governance. According to
James McLaughlin he has not received any input from the Lead Group on bringing this to Council at the November
meeting on 27th therefore the earliest proposals could be brought is likely to be 27th January.
In the meantime, the committees have been rebalanced again for political proportionality taking account of the decline in
the number of Labour councillors to just three and the increase in the number of Conservative councillors.
JM says he is working on proposals to revise delegation to Committees and to officers to take the pressure off full Council
meetings.
Scrutiny Committee
A scrutiny committee is being established, but how this works with a Committee system is not clear. James McLaughlin
has indicated that the ToR for the committee proposed by David Hughes will be put forward.
Vision Derbyshire
Further ToR for the Vision Derbyshire Joint Committee that will govern the consortium of councils. These are unlikely to
be the final ToR. David Hughes has requested a briefing session on the current status of Vision Derbyshire and has been
told that will have to wait until the new year due to pressure of work on the officers.

The National Park is undertaking a consultation on its Local Plan. There appear to be significant opportunities within it to change
Park housing policy. Worth a read (this author hasn’t done so yet)
Travellers are still present in the Station Carpark in Matlock and in Bakewell.

Allotments
The planned eviction of allotment holders from Starkholmes allotments by the landowner has resulted in allotments coming
somewhere near the top of agenda items for the Council and particularly for Cllr Purdy. Allotment holders asked for a
compulsory purchase of the site, but this was turned down by the Council because of financial risk incurred.
Paul Cruise and David Hughes have been working with Matt Buckler (Greens) on damage limitation and prospectively getting
the CPO proposal re-considered. The vote on this will be on 18th November.
Fallout from this issue is that the Starkholmes Village Hall open space is threatened. A proposal to turn this into allotments is
actively being considered by the District Council and is considering rescinding an earlier motion to transfer the ownership of
this site to Matlock Town Council.
Having drawn attention to the allotments issue, it is likely that this will become important across the District. The Greens are
likely to campaign on it.

Climate Emergency
The Council has now begun to assess policy proposals using a Climate Change Impact Assessment Tool which provides a
graphical (but qualitative) representation of the impact a proposal may have.
The recruitment of Joanna Hill from Matlock Town Council as climate officer is a positive step and is enabling the District to
undertake substantially more projects in this area. She is working on plans for reducing the Council’s footprint and on assessing

those of related organisations including Serco and Arc Leisure with a view to supporting them reduce their footprints in
relation to Derbyshire Dales.

Affordable Housing

Matlock Town Council Report

Rob Cogings has brought proposals forward for affordable housing that we have approved with other councillors. This seems
to be an area where there is broad agreement.

Finance
Paul Cruise is imposing financial discipline to ensure that MTC discretionary spend remains within budget and that reserves
are rebuilt.

David Hughes November 2021

Matlock Bouncing Back
Paul Cruise, Steve Wain and Steve Flitter have been leading on working with businesses and the District Council on
initiatives including:

Ashbourne – District Council Report to AGM Nov 2021
Focus There have been two Focus deliveries during the year. The first was designed to coincide with the May
DCC elections – Peter Dobbs stood for Ashbourne Division and we delivered 2,500 Focus’ to Ashbourne South
and Clifton as well as 4,500 election flyers to those areas plus towns and villages to the South.
In September we delivered 4,500 Focus’ to both Ashbourne wards and Clifton village.

�
�
�

Matlock Welcome Back Weekend -Friday 20th and Saturday 21stAugust
Teddy Bears’ Picnic Trail-Sunday 1st - Tuesday 31st August
Matlock Welcomes Christmas – Friday 26th November 5pm-8pm

Groundworks Green Recovery Trainee Project
Work is being done on Denefields, Diana Memorial Garden, Wellfield Allotments, Megdale Community Orchard
Four trainees recruited, one studying horticulture, and another a trained tree surgeon. They are working 4 days per week,
with a day off for training courses

Flags
HGV Campaign Peter Dobbs launched this in July. It aims to get DCC to ban HGVs over 7.5 tonnes from using
Mayfield Rd and Church St Ashbourne as a cut through to the A515 northbound. These roads are largely
residential and have many parked cars so that any HGV prevents a vehicle passing in the opposite direction. The
petition will be receive another push in Nov / Dec this year with a leaflet in the area affected. The aim is to present
the petition to DCC in January.
There has possibly been some result from the emails sent to hauliers with photos of their HGVs in Mayfield Rd
advising them politely of the alternative route. Numbers of HGV do seem to have decreased.
New Sports Pavilion This is nearing completion with the final handover taking place rather later than planned –
hopefully before the end of the year. This is the culmination of much hard work by a local group who have not
always found DDDC too helpful. Cllr Rob Archer has pressed the Council to support the project and push it
forward over various hurdles.
Air Pollution During the year we saw the declaration of an Air Quality Management Area in Buxton Road and St
John’s Street Ashbourne. This is what we had been campaigning for during the past 3 years. The task now is to
ensure that progress towards an Action Plan is made in a timely manner. Early signs are not promising with
limited local representation on the ‘Steering Group’ and not very frequent meetings. However there are several
local people who are determined to make DDDC take their responsibilities with respect to air quality seriously.
Ashbourne Park The bandstand has finally been demolished with DDDC spinning this as a consequence of
vandalism causing the structure to be unsafe. We campaigned in 2019 to have the bandstand restored but all that
happened was that DDDC put a fence around it to stop it being used.
Serco Crisis As well as helping with the petition (Peter Dobbs presented his petition to Full Council on 14th
October) we have also written to DDDC and our Cllrs requesting more information be made available to the
public.
Blacks Head The saga rumbles on with the return of the head to Ashbourne being raised (again) at the October
Town Council meeting. Hopefully DDDC will make it clear that they are waiting for Ashbourne to come to a
decision as to where to house it. They have already stated it should NOT be put back on the ‘gallows sign’.

The Council used some of its recovery fund grant aid to purchase flags signifying the town – white with a sketch of Riber
Castle. Two tranches have been purchased with the result that the town is very smartly turned out during the visitor seasons.
These have been replaced for Remembrance Day with attractive flags with a large poppy motif.

Interpretation Panels
The new Interpretation Panels are now in place, including the last one that was mounted on Robert Young’s florist shop this
week.

Christmas Lights
Continued discussion about how to spend wisely on Christmas lights. These are estimated to cost about 5% of the Council’s
overall budget and a far greater part of the budget for discretionary items. There is a need to cover the shopping area of Dale
Road.

Flooding
Steve Wain continues to lead strongly on flooding issues and held a stimulating meeting last month with speakers from
Severn Trent, the DCC Local Flood Authority and Derbyshire Dales. The meeting focused on the sewer problems but it also
covered planning issues.

Planning
The Council has now got a process for covering planning applications with David Elsworth leading. Major responses to the
Gritstone Road application were submitted. These covered transport and highways, and S106 / affordable housing proposals
made by the developer. The DDDC consultant’s report on the latter broadly corroborates the MTC response.

Starkholmes Allotments / Open Space
After intervention by Cllr Purdy at DDDC, they are considering rescinding the asset transfer of the Starkholmes Village Hall
open space with a view to using it for allotments. MTC is going to be asked to re-run its consultation on the use of the open
space. This was in accordance with an offer made to do so.

Planters and the environment
There have been problems with planters in particular with the “sustainable” planting being criticised by some in the
community, not without justification. Helen Good has led a bulb planting programme to try to brighten up the planters in a
sustainable manner.

Travellers The arrival of several caravans on the Grammar School (QEGS) playing fields sparked a predictable
outcry during the summer. Some of the Tory Town Cllrs took the opportunity to make unpleasant comments on
Facebook about those whose views might be more progressive than theirs.

Some rewilding is taking place, and Denefields are being well looked after by the Denefields Rangers under Groundworks
leadership.

Ward Boundaries During the year we sent a detailed document to LGBCE explaining a revised warding
arrangement to fit the requirement for 5 less DDDC Cllrs. Quite a few of our suggestions were adopted in the
draft response from LGBCE. However their ‘Final’ version had significant errors which were pointed out to them
by Peter Dobbs and David Hughes. As a result this version was withdrawn. However their latest scheme still has
issues and we have explained our objections to LGBCE in a detailed document submitted at the end of October.

A programme of events is being re-established for 2022/23.

Rob Archer and Peter Dobbs November 2021

Events

Derwent 88 Report to the AGM [November 2021]
Matlock Town Council report contd.
Community Energy
The Council has commissioned consultants to determine the feasibility of a community owned energy company in Matlock
having received a grant from the Rural Community Energy Fund to do so. It is expected to report in January on the
opportunity and feasibility of two sites. These are likely to be sites at Highfields School and Twiggs. At the moment the
consultants are evaluating both upper and lower school sites and both Twiggs buildings. Public meetings will be held to
publicise this project. The project is being run by David Hughes and Prof Steve Martin whose intention is to set up the energy
company.

Reducing MTC CO2 emissions
The Council has made no further inroads into its own emissions. It is awaiting further funding opportunities.

20 mph limit in Starkholmes
Sue Burfoot continues with her campaign over this limit. No support from DCC however.

Jubilee Beacon
Discussions in progress for the Beacon for next year’s celebrations.
David Highes November 2021

I took over the running of our 100 Club, Derwent 88, from Trish Birchley, who stood
down as organiser of the Club after the 2020 AGM. I thanked her for her efforts in
raising substantial funds for the local party for many years.
Robert Court, Midge Dobbs and myself have joined Trish and Sandra Fearn as
signatories to the account. This group will manage Derwent 88 and run the draws
from now on.
Derwent 88 has always been set up as an arm’s length fundraising club though its
income and expenditure were consolidated into the Local Party accounts. From this
year, only donations from the Club to Derbyshire Dales Liberal Democrats will be
reported in the Local Party accounts.
At the AGM in 2020 it was agreed to allow participants to increase their monthly or
quarterly contributions. That necessitated a change to the way the Draw is made
(we now use spreadsheets and a random number generator to record contributions
and make the draw); and the prize schedule has been adjusted to take account of
the varying and increasing number of participants each quarter.
At the time of writing, there are 32 individuals or couples participating in Derwent 88;
and monthly income amounts to £176. Half the income is devoted to the quarterly
prizes, and half (net of costs, such as postage) is donated to DDLD.
Prizewinners during 2021 are as follows:

January
April
July
October

AGM 2021 Derbyshire Dales Lib Dem Membership Report
I would like to thank Mar�n Burfoot for his years (and years!) as the DD Membership
Officer, a role I took on during the depth of Lockdown 2. I am s�ll learning to cope with
some of the vagaries of Lighthouse, the na�onal Lib Dem database system! Numbers of
Members have unfortunately dropped over the past year despite the great work that the
local LD Councillors have done as part of the local opposi�on during a very challenging
�me. Membership now stands at 160 Members and a further 37 Supporters. The Exec
Commi�ee has been working hard to counter the downward trend to ensure visibility and
publicity. We are hopeful that this will pay off over �me.
Saskia Tallis
Membership Officer

1st

2nd

3rd

4th

5th

6th

Saskia
Tallis
Robert
Court
Henry
Jebb
Peter
Thompson

Pat
Wildgoose
Ann
Pocklington
Patricia
Birchley
Donald
Ashbury

Michael
Mellor
Jennifer
Smart
Midge
Dobbs
Patricia
Mellor

Katharine
Mawdsley
John & Jo
Fallows
Keith
Howkins

Donald
Ashbury
Trevor
Boam
David &
Lyn Jones

Barbara
Bowman
Andrew
Leadbeater

A total of £1605 has been donated to DDLD during the year: that amount includes
some surplus funds that have built up in the account over the years. At the time of
writing there is £492.85 in the Derwent 88 account, with several prize cheques not
yet presented.
Members and supporters who would like to take part in Derwent 88, or increase their
monthly or quarterly Standing Orders, can do so by contacting myself. Derwent 88 is
a very successful (and fairly painless!) fundraiser for DDLD.
Henry Jebb
19th October 2021

